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Abstract 

This study examines the effect of employee’s development on 
organizational performance using Delta State Polytechnic, Otefe – 
Oghara as a case study. The research is a survey method with 246 
sample size simple percentage and product moment correlation 
coefficient was used to measure the statistics. The findings revealed that 
there is improvement observed in job performance after the 
developmental courses. It also find out that, the performance of 
employees who attend development courses shows improvement over 
those employees who have not attended those course Base on the 
findings, it was recommended that training and development should be 
a continual process at all level of employments there must be a well-
articulated developmental programme in which every employee will be 
given an opportunity to attend course relevant to the area of their 
operation.    
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Employee development is a process where the employee with the support of 
his/her employer undergoes various training programmes to enhance his/her skills and 
acquire new knowledge and skills Cornerstone, (2007). Nomuoja (2009) supported that 
assertion by defining employee’s development as a nature of change induced in an 
employee as a result of educational and training which attempts to improve employee’s 
skills; aimed at building the knowledge and skills of employee so that the employee can 
take on new challenges and responsibilities in the future.  

The recognition of employee development especially for a new employee to 
cope with the organizational responsibilities with or without a close monitoring is very 
important.  Employee’s Development should be a revolving undertaking to aid employee 
performance in the organization. An organization can only be effective if the employee 
knows what to do and they are doing it to the benefits of the organization. This means an 
organization that provides a desired effect or an organization that is productive without 
waste is effective which means the employee is doing everything they know how to do 
and doing it well, in other words organizational efficiency is the capacity of an 
organization to produce the desired results with a minimum expedition of energy, time, 
money and human and material resources.  

Development is an essential weapon for the survival of any organization. 
Employees should be given regular and adequate development in line with the rapid 
changes taking place in the organization and its environment. Employee’s Development 
should be a continuous process because it will equipped employee and equally get 
employee abreast with the rapid changes in technology and to cope with it. All 
employees irrespective of their categories in an organization need training, retraining 
and development that will enlighten their behavior and attitude towards work which will 
result in employee’s job performance and satisfaction thus pave way for realization to 
both individual and organizational objectives (Yusuf 2009). 
 
Statement of the Problem 
Delta State Polytechnic Otefe – Oghara engaged most qualified candidate with high 
educational qualification from the pool of applicants during selection processes yet the 
employees render poor services. What could be responsible for this poor service delivery 
is the focus of this research. 
 
Objectives of the Study 
The general objective of this study is to determine the effect of employee’s development 
on organizational performance.  
The specific objectives include the following 

i. To ascertain if sending employee on training will affect service delivery. 
ii. To determine how employee efficiency affects organizational performance 
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Research Question 
i. Does employee’s training affect service delivery? 

ii. Does employee efficiency affect organizational performance?  
 
Research Hypotheses  
Ho: There is no significant relationship between employee’s training and service 
delivery? 
Hi: There is significant relationship between employee’s training and service delivery? 
Ho: There is no significant relationship between employee efficiency and organizational 
performance? 
Hi: There is significant relationship between employee efficiency and organizational 
performance 
This research work will be of great importance to the polytechnic and other 
organizations as it portrays the training and development of employees. It will also be of 
help to the training personnel in the polytechnic and other organizations that undergo the 
training of both skilled and unskilled employee for efficiency and effectiveness in their 
various job performances. 
 
Literature Review 

Employee development is an important activity that enhances employee’s job 
knowledge, skills, abilities and future performance.  It is a systematic effort by 
organization to improve on current and future job performance of employees Nomuoja, 
(2013).  
In this modern era of technological advancement which has led to frequent changes in 
business environment, it is necessary for every organization to induct their employee 
into developmental programmes that will enable employee meet the new challenges.  
There are many technological breakthroughs that have rendered many old practices and 
work procedures obsolete while new techniques and skills have been developed to 
replace them.  This new techniques and skills can only be acquired by employees 
through developmental programme Bratton, (1999). It is necessary that new employees 
should be properly trained while old ones undergo continuous retraining and 
development in order to meet the current and future trend of technological advancement. 

A well developed employee will contribute meaningfully to the development 
and survival of the organization.  Employee’s development according to Nwaoke (2015) 
is any learning activity directed towards future needs rather than present need.  
Development is focus on the growth need of the individual in the workplace. 
Employee’s development could also be seen as the change induced in an employee as a 
result of educational and training programme.  It attempts to improve on the human 
relation and conceptual skills of the employee.  It aims at building the knowledge and 
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skills of an employee so that they can take on new challenges and responsibilities in the 
future.   
Development focuses on the individual career growth needs, which include ability to 
conceptualize the entire organization as a whole when taking decisions, good human 
relations, and ability to deal with new challenges and also to accept changes. 
 
Types of Training and Development 
Some organizations tend to make proper use of the following types of training and 
development 
 
a. On the Job Training 
This training method simply means teaching details of a specific job to an employee 
while he/she performs the job until becomes efficient. 
b. Vestibule 
This is training device that trains the employee of his regular work area but in an 
environment, closely resembling his workforce. The training is often done in a 
classroom setting for the purpose of teaching semi-skilled production and clerical 
routine. It is appropriate when many new employees are being trained for the same kind 
of work at the same time.  
c. Demonstration and Example 
Demonstration is a showing and explanation of how something works or how something 
is done. It involves describing and displaying something through the use of experiments 
or examples.  
d. Stimulation  
This is a situation or event that takes on the appearance or form of reality but is in fact 
on imitation of reality. It is any kind of equipment technique that duplicates nearly as 
possible the actual conditions encountered on a job, vestibule training is a kind of 
simulation. 
e. Apprenticeship  
This method of training is a way of developing skilled craftsmen. It originated from the 
craft guild system of the middle ages. An apprentice is any learner or designer usually 
bound by a legal agreement to serve in a certain position or capacity for a fixed number 
of periods. The duration may last one to seven years (1 – 7 years) depending on the kind 
of trade. 
 
Types of Development  
Some organizations tend to make proper use of the following types of development. 
Educational Method of Development 
a. Sponsored Leave of Absence for Academic or Professional Studies This is a 
means of improving the educational status of employee by granting him/her leave of 
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absence. The organization sponsors the said employees a number of years or as the case 
may be to acquire the expected certificate after which the employee returns back to the 
office for reinstatement. 
b. Internally Organized Technical or Other Types of Courses This is a means 
by which organizations organizes an internal technical courses for their workers in areas 
that they are deficient, in this system, the organization plans the nature it should take, 
invite resource persons, and provide materials. It may last for some weeks or months as 
the case maybe. At the end a certificate is issued to the participants that received the 
training. 
c. Sponsored Postal Tuition or Programmed Learning This is a kind of training 
whereby the organization sponsors her worker for a higher certificate through postal 
tuition. The worker does his/her normal work and at the same time takes lectures and 
examinations through correspondence. Some institutions call it distance learning or 
learning by correspondence. 
d. Sponsored Membership of Academic or Professional Association This is a 
type of development by which professional associations sponsor their member for a 
higher academic pursuit. The professional association sponsors everything about the 
persons academic. Examples of some professional associations art: Nigerian Institute of 
Management (NIM): Nigeria Barr Association (NBA) Institute of Personal Management 
(IPM), Nigeria Association of Engineers (NAC), Nigeria Medical Association (NMA) 
etc 
 
On The Job Methods of Development 
a. Personal Example of the Manager: This has to do with how a manager’s 
disciplined work orientation influences the employees if this is good the employees 
emulate it vise visa 
b. Coaching: Coaching is a training method which has to do with a boss 
subordinate relationship as the main vehicles for learning. Here the loss counsels, 
teaches, supports and guides employee on any job given to him. It is very important 
especially when the worker is still fresh in this organization.  
c. “What do you think” Method:  This is done through guiding workers with 
some questions that would make their think logically and critically identifying and 
analyzing problems, working at it constructively before preferring solutions to them.     
 
Off – the – Job Methods of Development 
Off – the job development is a kind of development whereby the employee acquires 
more job knowledge, skills and aptitudes outside the office environment. This training 
could be taken in an organizations training centre.  
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Objectives of Employee Development 
i. To Increase Productivity: Employee development help employee to increase 
their level of performance which leads to operational productivity and also the increase 
in the profit of the organization 

ii. To Improve Quality:  Better-trained employee is less likely to make operational 
mistakes. It can be in relation to the company or in reference to the intangible 
organizational employment atmosphere.  

iii.  To help a company fulfill its future personnel needs: The organization having 
good internal training and development programmes will move to make less changes 
and adjustments. When the need arise, vacancies can be easily staffed.  

iv. To Impact Health and Safety: Proper training can prevent industrial accidents. 
A safer atmosphere leads to more stable attitudes on the part of the employees. 

v. Personal Growth: Employee on a personal basis aim individually from their 
exposure to educational expressions. Training and development programmes wider 
awareness and skills. 
 
Benefit of Employee Development Organization and Employees  

i. Employee development gives staff member the opportunity to work to their 
highest level of potential. When employee potential is recognized and developed such 
employee will be willing to work at the highest levels of ability.  

ii. Performances improvement is always a benefit to employee development.  This 
allows employee to be capable and more versatile to perform the job without struggling 
and bring confused. 

iii.  Training gives a sense of value that creates motivation. The person is motivated 
to do well and achieve higher levels in position. 
 
Organizational Performance  
Organizational performance comprises the actual output or results of an organization 
as measured against its intended outputs (or goals and objectives).  
 
The Relationship between Employee Development and Organization Effectiveness 
Employee development makes positive contributions to organizational effectiveness. 
However, employee development means more than helping employees become 
continuous learners, regardless of the requirements of the organization to be beneficial 
for both individual employee and organization.  
 
Theoretical Framework 

This study is anchored on McGregor’s X – Y theories which remain the guiding 
principles to organizational development. Theory Y manager will try to remove the 
barriers that prevent workers from fully actualizing themselves. 
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Many people interpret theory Y as a positive set of assumption about worker. A close 
reading of the human side of enterprise reveals that McGregor’s simply argues for 
managers to be open to a more positive view of workers and the possibilities that create 
enthusiasms. 
Management influenced by this theory assumes that employee are ambitious, self-
motivated and anxious to accept greater responsibility and exercise self-control, self – 
direction, autonomy and empowerment. Management believes that employee enjoy their 
work. They also believe that employee have the desire to be creative at their work place 
and become forward working. This is a chance for greater productivity by giving 
employees the freedom to perform to the best of their abilities, without being togged 
down by rules. 
 
Research Method  
In this research work questionnaire was used to elicit information and data. The Sample 
size was determined using the Taro Yemen’s formula which was 246. Data for this 
research work was analyzed using simple percentage, which is descriptive statistics and 
was subjected to product moment correlation coefficient statistical analysis.   
 
Presentation and Analysis of Data 
246 questionnaires was distributed only 200 copies were retrieved 
 
Table 1: Is there any improvement observed in job performance after the development 
programmes? 
 
Improvement Observed after Development Programme 
 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Disagreed 10 5.0 5.0 5.0 

Strongly Disagreed 4 2.0 2.0 7.0 
Undecided 10 5.0 5.0 12.0 
Agreed 92 46.0 46.0 58.0 
Strongly Agreed 84 42.0 42.0 100.0 
Total 200 100.0 100.0  

 
From above table 42% says strongly agreed, 46% says agreed, 2% says strongly 
disagreed, 5% says disagreed while 5% undecided. 
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Table 2: Adequate and regular development course increase employees effectiveness in 
job? 
Adequate and regular developmental course increase employees 
effectiveness 
 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Disagreed 19 9.5 9.5 9.5 

Strongly Disagreed 4 2.0 2.0 11.5 
Undecided 4 2.0 2.0 13.5 
Agreed 124 62.0 62.0 75.5 
Strongly Agreed 49 24.5 24.5 100.0 
Total 200 100.0 100.0  

From table above 24.5% says strongly agreed, 62% says Agreed, 2% says strongly 
disagreed, 19% says disagreed while 2% says undecided. 
 
Table 3: Employee performance and development are the basis for promotion. 
Employee performance and development are the basis for promotion  

 Frequency Percent Valid Percent Cumulative 
Percent 

Valid 

Disagreed 32 16.0 16.0 16.0 

Strongly Disagreed 1 .5 .5 16.5 
Undecided 11 5.5 5.5 22.0 
Agreed 125 62.5 62.5 84.5 
Strongly Agreed 31 15.5 15.5 100.0 
Total 200 100.0 100.0  

 
From table above 15% says strongly agreed, 62.5% says agreed, .5% says strongly 
disagreed, 16% says disagreed while 5.5% says undecided. 
 
Hypothesis Testing  
Correlations 

 Improvement 
observed after 
development 
programme 

Adequate and 
regular 
developmental 
course increase 
employees 
effectiveness 

Employee 
performance 
and 
development 
are the basis 
for promotion  

Improvement observed after 
development programme 

Pearson 
Correlation 

1 .786**  .578**  

Sig. (2-tailed)  .000 .000 

N 200 200 200 
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Adequate and regular developmental 
course increase employees 
effectiveness 

Pearson 
Correlation 

.786**  1 .708**  

Sig. (2-tailed) .000  .000 

N 200 200 200 

Employee performance and 
development are the basis for 
promotion 

Pearson 
Correlation 

.578**  .708**  1 

Sig. (2-tailed) .000 .000  

N 200 200 200 

**. Correlation is significant at the 0.01 level (2-tailed). 

 
Model Summary 
Model R R Square Adjusted R Square Std. Error of the 

Estimate 
1 .708a .502 .497 .87608 

a. Predictors: (Constant), organizational effectiveness, training 
and development 
deduced from the model summary, that holding other factors constant, training and 
employee’s service delivery, employee development using the  R Square value of 
50.2%, suggesting that the changes in organizational effectiveness is explained by 
training. It implies that an increase with a focus on employee’s service delivery, 
employee development would significantly affect organizational effectiveness. 
 
Discussion on Findings 
i. There is improvement observed in job performance after training employee on 
service delivery. The performance of employee who attended development courses 
shows improvement over those employee who have not attended those courses i.e. 
development courses are very important because it help to increase performance 
ii. Adequate and regular development course increase employee effectiveness on 
the job which brings about organizational efficiency since Employee performance and 
development are the basis for promotion. 
 
Summary, Conclusion and Recommendation 
1. The research finds out that when employees go for development course, there 
would be improvement in their job performances thereby leading to increase in 
organizational growth. 
2. The research result also finds out that adequate and regular development course 
increase employee effectiveness on job leading to increase in productivity. 
Based on the findings, the researchers suggested that Delta State Polytechnic Otefe-
Oghara should continue to put in place adequate and elaborate programme and facilities 
to enable all employees’ irrespective of the category to benefit from some of the 
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developmental courses under the co-ordination and supervision of the registry 
department. 
 
Recommendations 
1. Training and development should be a continual process at all levels of 
employment not minding employee’s category. 
2. There should be a well-articulated developmental programme in which every 
employee will be given an opportunity to attend course relevant to the area of operation. 
The performance of employees cannot be objectively measured if there are no equal 
opportunities for development. 
 
 

References 
Armstrong M., (2008): Personal Management and Practice, Second Edition Hong-Kong 

Kagan Paul Limited. 
 
Cornerstone V., (2007): Effective Management London Kegan Page limited  
 
Kaithy Adams Mcintosh (2017): Advance in experimental psychology New York 

Academic. 
 
Nwaoke N. (2015) Human capital management, Enugu, edge publisher’s 112-113 
 
Nomuoja J.O.,(2009), Principle of Management, Benin City, March Published. 
 
Nomuoja J.O., (2015), Business Management, Benin City, March Published. 
 
Richard et al (2005): Human Behavior in Organizations, South Publishing Corp Ohior. 
 
Richard et al. (2009): Measuring Organizational Performance: Towards Methodological 

Best Practice Journal of Management. 
 
Yesufu (2009): Management McGraw Hill International Book and Weibrich H. 

Company. 
 
 
 
 

Pristine 


